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What is the importance of creating a great mentoring program?  
  
Great mentoring programs benefit both the mentor and mentee by providing a supportive environment that 

fosters mutual learning and builds strong networks and relationships that last a lifetime. Mentors get to share 

their wisdom and see positive changes happen, which is super rewarding. Meanwhile, mentees get awesome 

support, guidance, and opportunities to grow both professionally and personally. It is a win-win for everyone 

involved!  

  
 
 
 
 

Email: sue@suebushcoaching.com.au. 

Mobile: 0425 313 512 

LinkedIn: linkedin.com/in/suzanne-bush 

Website: 

https://www.suebushcoaching.com.au 

 

Sue is dedicated to assisting emerging leaders in crafting 

their leadership profiles through leveraging their unique 

strengths. Her passion for mentoring is backed by 15 years 

of leadership and management experience. Sue finds great 

satisfaction in guiding and empowering others to achieve 

their goals and gain confidence and clarity in their 

professional journey.  

As a mentor, Sue embodies the values of empathy, integrity, 

and positive influence as she guides leaders/others towards 

fulfilling their potential and fostering growth in their 

professional endeavours.  

Sue operates her own Leadership Coaching Business and 

holds a B.Com (Accounting) degree. Certified as a Level 2 

Organisational Leadership Coach via IECL, she is also an 

accredited mental health first aider.  
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What 1 advice would you give a mentee? 
 
Take ownership of your learning process. Actively participate, ask questions, seek clarification, be open to 

feedback, and utilise the knowledge gained for your own growth and development. 

 
What 1 advice would you give a mentor? 
  
Adopt a mindset focused on listening attentively. Deep listening enables the establishment of trust, provides 

room for empathy, and allows for the identification of deeper meanings in conversations or interactions.   


